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[bookmark: _Toc164324691]Statement of Intent
This is the production health and safety policy (Policy) for Insert Production entity (the Production). It has been endorsed by the Producer and sets out how safety shall be managed for the Production. All crew, cast, vendors and contractors (hereafter known as Crew) have a responsibility to support the Producer in discharging their duties under this Policy.
Everyone working on the Production has health and safety duties under Health and Safety at Work etc Act 1974 (HASAWA 1974). Crew must act to protect themselves and others, while following the Production’s systems, rules and standards on safety. The Production shall provide information, supervision, instruction and training where needed.
The safety and well-being of everyone on our Production is of the highest importance. We have a duty to protect our Crew and any third parties who may be affected by our activities. 
Our goal is to achieve the highest standards of safety in film and TV production.  We can achieve this goal only if everyone makes an active commitment to work safely. The Production expects everyone involved in the production to prioritise safety. 
The Production will support and enable the Crew in their efforts to manage all significant risks arising from our undertakings. We will respect our legal obligations, consult on safety with our Crew and learn from our experiences along the way.
Supporting this Policy there are several standards, procedures and risk assessments, of which all Crew must be aware and with which all Crew must comply.
The Production safety supervisor will support the Producer, line Producer (LP), unit production manager (UPM) and 1st assistant director (1st AD) with the implementation of this Policy, provide regular reporting and feedback regarding its effectiveness, and advise as and when this Policy needs reviewing or updating.

	Producer (print):		
	Signature: 		
	Date		

	UPM / LP (print)		
	Signature:		
	Date:		

	1st AD (print)		
	Signature:		
	Date:		
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[bookmark: _Toc164324693]Individual Roles & Responsibilities
[bookmark: _Toc141086055][bookmark: _Toc164324694]Company Directors
The board of directors of Insert Production entity have a legal duty under HSWA 1974 to do all that is reasonably practicable in securing the health, safety and welfare of all its crew and 3rd parties involved in this Production. The board has prepared and issued this Policy to set out the individual roles and responsibilities involved; ensuring that such reasonably practicable safety measures are taken at all levels of the Production.
Any failure to fulfil this legal duty can leave the Production open to criminal prosecution and damages, its directors may face personal liability which may lead to fines and imprisonment in severe cases. The board of directors of the Production will always retain this legal responsibility and accountability throughout the Production, irrespective of delegation of overall operational responsibility for the implementation of this Policy to the Production management team on the basis set out below.
[bookmark: _Toc136880499][bookmark: _Toc141086058][bookmark: _Toc164324695]Producer
The Producer has overall responsibility for health and safety on the Production even where day-to-day authority has been delegated to others, e.g., the LP, UPM, 1st AD, heads of department (HOD). The Producer has overall responsibility for ensuring there are arrangements for the implementation of this Policy on all elements of the show and Production controlled spaces. While the Producer may delegate specific tasks, they cannot delegate their overall responsibility.
The Producer has the authority to stop any work activity where they believe it is justified to protect safety standards and the delivery of this Policy, this authority is also delegated to the LP, UPM, 1st AD, HOD or Production safety department. They may, where there is immediate concern to safety, ask any individual to temporarily stop working or conducting the activity to establish if safety is being adequately managed. Where there is a concern, this may be raised to Production and designated human resources (HR) and employee relations (ER) representatives for further investigation.
The Producer:
· Provides sufficient resources (time, money, people, equipment etc) to ensure the Production works to and complies with relevant legislation, corporate standards, procedures and best practice.
· Ensures all significant risks are assessed, and adequate controls are implemented.
· Engages competent leaders who are adequately resourced and have the information required, including a copy of this Policy and relevant standards, to manage safety in their areas of control. 
· Plans to ensure the competence of all those working on the Production.
· Discusses health and safety throughout the production process.
· Seeks advice from HODs, the Production safety department and other specialists as required. 
· Checks effectiveness of safety management, for example reviewing health and safety assurance reports, data from accidents and other safety-related incidents.
· Ensures suitable and sufficient two-way communication between the Production Safety Department and all parts of the Production for the run of show.
· Escalate via the appropriate route all safety or competency concerns, significant issues, failings, incidents or omissions when identified.
· Will ensure no financial charges are made to Crew in respect of anything provided for or done on behalf of the Production to comply with this Policy, Production safety standards, risk assessments or the law.
· Takes a visible lead in creating a positive safety culture on the Production.
[bookmark: _Toc164324696]LP / UPM
The LP / UPM must be familiar with and ensure compliance with this Policy and safety standards. They shall maintain a safe working culture by requiring relevant Crew members to be present at planning meetings, briefings and training. The LP / UPM may delegate safety-related tasks and authority to competent Crew.
The LP / UPM:
· Reports to the Producer on safety planning and progress.
· Ensures suitable and sufficient risk assessments are carried out and appropriate control measures are implemented before work activity commences.
· Ensures all Crew and visitors are given proper instruction, information, training and supervision.
· Escalate via the appropriate route all safety or competency concerns, significant issues, failings, incidents or omissions when identified.
· Supports the Production safety department and HODs in carrying out investigations into accidents and near misses.
· Ensures the maintenance of suitable safety records, including copies of risk assessments, training records, inspection documentation and accident and investigation reports.
· Anticipates and delegates responsibility for informing relevant external authorities (e.g. local authority, Health & Safety Executive (HSE), civil aviation authority, educational authorities, police and fire and rescue services) of relevant activities.
· Provides adequate critical incident planning, procedures and resources for the Production.
· Ensures sufficient levels of safety monitoring and supervision.
· Takes a visible lead in creating a positive safety culture on the Production.
[bookmark: _Toc136880501][bookmark: _Toc141085020][bookmark: _Toc141086060][bookmark: _Toc164324697]1st AD
The task of managing safety on and around set is delegated by the Producer to the 1st AD. While they may delegate specific tasks to others, the 1st AD remains responsible for ensuring safety on set. The 1st AD may consult HODs, supervisors and the Production safety department but remains responsible for the effective supervision and management of safety. 
The 1st AD ensures:
· Safety is prioritised on set at all times.
· Safety issues are considered during planning (e.g., production meetings, recces and scheduling). 
· The Production safety department are briefed upon all planning, schedule changes and updates.
· All risks are assessed, adequate control measures are in place and any residual risks have been clearly communicated to those who may be affected. 
· Crew are empowered to speak up if they have any concerns about safety.
· Compliance with risk assessments covering shoot activities.
· Final safety checks and lock offs prior to any hazardous activities.
· Adequate access and fire lanes maintained.
· Full awareness of all emergency procedures and facilitate effective implementation and communication in the event of a critical situation.
· When set structures, rigs and equipment are modified other than their intended use they have checked with relevant departments to ensure they remain safe for practical use on set.
· Escalate via the appropriate route all safety or competency concerns, significant issues, failings, incidents or omissions when identified.
· Appropriate personal protection equipment (PPE) has been sourced in advance and is available and used by those who need it on the day, for filming activities.
· Relevant risk assessments are understood and significant potential hazards and controls are shared with the Crew.
· A safety briefing takes place at the start of each day and prior to any high-risk activities. The contents should be shared with all Crew not in attendance.
· If circumstances change significantly, before proceeding, the relevant risk assessments must be updated and the Crew re-briefed.
· They take a visible lead in creating a positive safety culture on set.
[bookmark: _Toc136880497][bookmark: _Toc141085018][bookmark: _Toc141086057][bookmark: _Toc164324698]Production Safety Supervisor - Production Safety Department
The Production safety department provide competent advice and support on safety at all levels of the Production, monitoring safety management and, at times, supporting others in the direct supervision of safety. In addition to advice and support, the production safety department shall be actively engaged in ongoing audits and inspections of production offices, workshops, stages and filming locations in order to continuously promote a strong culture of safety on the production.
The Production safety department:
· Provides ongoing support in developing risk assessments and safe systems of work across all departments. This includes technical guidance on risk mitigation and monitoring and ensuring the implementation of controls.
· Reviews scripts, schedules, storyboards etc., to identify potential safety concerns ahead of filming. 
· Attends production meetings, concept meetings, individual department meetings, safety meetings etc., to keep informed of upcoming activities and provide input and guidance as necessary.
· Competently reviews safety documentation supplied by departments, contractors and vendors.
· Conducts regular audits and inspections of offices, workshops, stages and filming locations providing timely feedback and assistance with any necessary corrective actions.
· Escalates via the appropriate route, all safety or competency concerns, significant issues, failings, incidents or omissions when identified.
· Identifies accident and injury trends based on metrics stored in the safety management system and ensures any necessary additional training is provided, safety meetings are conducted, materials are presented, or research is conducted and communicated.
· Assists relevant head of department (HOD) in carrying out timely investigations of significant accidents and near misses.
· Prepares all necessary filings and reports to the HSE (e.g. RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences Regulations) and CDM (Construction, Design Management) notifications) on behalf of the Production.
· Engages with the Producer and UPM to establish a budget for the health and safety spend across the Production. 
[bookmark: _Toc136880502][bookmark: _Toc141085021][bookmark: _Toc141086061][bookmark: _Toc164324699]Heads of Department
HODs must lead their department safely and in compliance with this Policy and all relevant safety standards, risk assessments and emergency procedures. They must provide sufficient resources (time, money, people, equipment etc) to ensure the department works to and complies with relevant legislation, corporate standards, procedures and best practice.
The HOD ensures:
· All new starters are competent to carry out their roles prior to engagement.
· Regular checks of the safety performance of their supervisors.
· All department Crew and vendors are given a safety induction and familiarisation with all emergency procedures before starting their work on their first day.
· Department Crew are given appropriate training to competently carry out their role.
· Where department Crew are carrying out specialist high risk work, such as working at height, they must be appropriately trained, qualified and competent to do so.
· The Production safety department are engaged with planning, schedule changes and updates.
· Escalate via the appropriate route all safety or competency concerns, significant issues, failings, incidents or omissions when identified.
· Suitable and sufficient written risk assessments are produced, recorded and reviewed appropriately for all significant hazards as detailed in the risk assessment standard.
· All department Crew are familiar with relevant risk assessments and controls.
· Vendors and contractors brought in by them are familiar with Production safety standards and this Policy.
· All vendors and contractors brought into the department by them are competent, have in place their own risk assessments and this is shared with relevant department Crew. Written risk assessments from vendors should be recorded in the same manner as department risk assessments.
· Supervision of department spaces, working practises and regular inspections to identify hazardous situations, taking action to rectify as soon as reasonably practicable.
· Appropriate tools, equipment, plant and PPE is available, in good working order, meets relevant standards, used competently and with written records of servicing, maintenance and inspection carried out by a competent person.
· Investigations into accidents and near misses are conducted in conjunction with guidance from the Production safety department.
· Maintain suitable safety records, including copies of risk assessments, training records and inspection documentation.
· Consultation with supervisors and senior Crew on safety, advising the UPM as and when concerns are raised. 
· They take a visible lead in creating a positive safety culture in their department.
[bookmark: _Toc136880503][bookmark: _Toc141085022][bookmark: _Toc141086062][bookmark: _Toc164324700]Supervisors
Supervisors should support their HOD with the safe management of their department, confirming through ongoing supervision that their Crew are competent, working safely and are compliant with this Policy, safety standards and relevant risk assessments as per section 3.6.
The supervisor ensures:
· Departmental inductions are carried out for all new starters prior to commencing work activity. 
· All department Crew and vendors are given a safety induction and familiarisation with all emergency procedures before starting their work on their first day.
· Escalate via the appropriate route all safety or competency concerns, significant issues, failings, incidents or omissions when identified.
· All Crew under their supervision are familiar with relevant risk assessments and controls.
· Risk assessment and controls are followed within their area of supervision.
· Maintain suitable safety records, including copies of risk assessments, training records and inspection documentation.
· All vendors brought into the department by them are competent, have in place their own risk assessments and this is shared with relevant department Crew. Written risk assessments from vendors should be recorded in the same manner as department risk assessments.
· Supervision of vendors working in their areas of supervision, including adherence to relevant risk assessments and safety standards.
· Supervision of department spaces, working practises and regular inspections to identify hazardous situations, taking action to rectify as soon as reasonably practicable.
· Appropriate tools, equipment, plant and PPE is available, in good working order, meets relevant standards, used competently and with written records of servicing, maintenance and inspection carried out by a competent person.
· Consultation with Crew on safety, advising the HOD where concerns are raised. 
· They take a visible lead in creating a positive safety culture in their area of supervision.
[bookmark: _Toc141085023][bookmark: _Toc141086063][bookmark: _Toc164324701]Contractors and Vendors
All contractors and vendors employing five or more employees must supply a written risk assessment and method statement (RAMS) of the work they are proposing to undertake whilst working on the Production. RAMS must be submitted and reviewed by a competent person, such as department HOD or supervisor, prior to the commencement of work. 
Contractors and vendors are required to:
· Have received a safety induction by their employer and attended a Production departmental induction prior to starting work on their first day.
· Have received, read and understood a copy of the Production safety Policy.
· Be competent to undertake the work they are asked to carry out and have provided training certificates and skill cards prior to starting work. 
· Provide appropriate information, training, instruction and supervision to their workers on the Production. 
· Comply with this Policy, Production safety standards, risk assessments and relevant legislation. 
· Escalate via the appropriate route all safety or competency concerns, significant issues, failings, incidents or omissions when identified.
[bookmark: _Toc141085024][bookmark: _Toc141086064][bookmark: _Toc164324702]All Crew
It is the duty of every Crew member to take reasonable care of the health and safety of themselves and others who may be affected by their acts or omissions (i.e. what they do or fail to do at work). Crew must cooperate with the Production so far as is necessary to enable the Producer to comply with their duties under the law. 
All Crew must:
· Read, understand and follow this Policy, relevant safety standards and risk assessments. 
· Implement all control measures as detailed in the risk assessments, including wearing PPE as instructed. 
· Not intentionally or recklessly interfere with or misuse anything provided in the interests of health and safety. 
· Not carry out any activities unless trained and competent to do so, such as work at height and the use of plant, machinery or equipment. 
· Have attended the relevant production safety and departmental inductions prior to commencing work activity. 
· Be familiar with emergency procedures for the area in which they are working each day. 
· Escalate via the appropriate route all safety or competency concerns, significant issues, failings, incidents or omissions when identified.
· Feel empowered to ask anyone to stop work temporarily where they feel it is justified to protect the health, safety or wellbeing of any Crew member. When working as part of the shoot Crew, attend any safety briefings at the start of each day and as requested by the 1st AD prior to special risk activities. 
The Production prohibits the Crew, from being under the influence of drugs and alcohol whilst working. Crew must not report to, or remain at work, or otherwise perform work for the Production while under the influence of drugs or alcohol. Violators will be subject to disciplinary action, which may result in termination of engagement.


[bookmark: _Toc164324703]Management Arrangements
[bookmark: _Toc141085026][bookmark: _Toc141086068][bookmark: _Toc164324704] Fire Safety 
The Production shall comply with legal duties and requirements under the Regulatory Reform (Fire Safety) Order 2005, including how the Production shall ensure hazards and associated risks from fire are reduced as far as reasonably practicable. The Production will ensure a suitable and sufficient fire risk assessment conducted by a qualified, competent person for all Production-controlled spaces. All Crew will be trained in how to respond in the event of an emergency, such as fire, prior to starting work. 
[bookmark: _Toc141085027][bookmark: _Toc141086069][bookmark: _Toc164324705]Communication and Safety Consultation with Crew
The Production shall communicate with Crew in multiple ways:
· Production safety induction. 
· Department safety induction, including emergency procedures.
· Sharing the Production safety Policy, relevant safety standards and risk assessments.
· Providing information, training, instruction and supervision. 
· Producing and sharing written risk assessments.
· Safety planning meetings. 
· Daily safety briefings must be clear and audible for all Crew present covering hazards and controls determined by the relevant risk assessments. Where Crew are not present this briefing must be given separately to them, for example supporting artists who may be in crowd holding. A record should be made, including who gave the briefing.
· Call sheets.
· Crew safety consultations.
· Posters (including the H&S law poster) and signage.
· Memos.
· Toolbox talks (i.e., short, topic-specific on-the-job safety briefings).
[bookmark: _Toc164324706]Risk Assessment 
Written departmental risk assessments must be carried out for all work activities and spaces to control and communicate hazards. Please refer to this Policy, safety standards (including the fire safety standard) or the Production safety department who can provide guidance on completing risk assessments.
All risk assessments must be sent to the Production safety department on completion, allowing adequate time for review before the activity assessed is planned to take place.
Each Production space shall be inspected and assessed before use, the space and risk assessment will be reviewed at an appropriate frequency (e.g., active workshops shall require more monitoring than offices). 
Any chemicals in use by departments must have a control of substances hazardous to health (COSHH) assessment and a material safety data sheet identifying the chemicals in use stored in the working area. All Crew should be trained on the contents of the assessment, which includes safe handling, storage and disposal.  
[bookmark: _Toc141085029][bookmark: _Toc141086071][bookmark: _Toc164324707]First Aid, Injury & Illness
All work-related accidents, injuries, illnesses and near misses must be reported as soon as it is safe to do so to the medical team, HOD, Production Safety Department and may be reported by the Production Safety Department to the HSE under RIDDOR. Incidents will be recorded and anonymised for trend analysis and investigation subject at all times to applicable legislation. Please see the Production’s Cast and Crew Privacy Notice included in your Crew Start Pack for further detail. 
The Producer will ensure first aid risk assessment and adequate first aid provision. 
[bookmark: _Toc164324708][bookmark: _Toc141085030][bookmark: _Toc141086072]Vulnerable Workers
Where the Production is made aware of vulnerable Crew the Producer must ensure an appropriate risk assessment is in place. Where appropriate a personal emergency evacuation plan (PEEP) shall be implemented.
The Production will ensure a risk assessment conducted by a competent person for lone workers to establish control measures and emergency procedures.
Vulnerable workers include:
· New and expectant mothers.
· Young workers.
· Those with disabilities.
· Migrant workers or crew who do not speak the local language.
· Contractors, vendors or dailies.
· New starters.
· Lone workers.
· Older workers.
· Home workers.
[bookmark: _Toc164324709]Correcting Unsafe Conditions
Unsafe or unhealthy situations, practices, or procedures must be addressed and corrected in a reasonable timeframe based upon the severity of the hazard.  This may result in instances of work stoppage if the hazard identified are high risk.
If a significant, imminent risk exists which cannot be immediately controlled without endangering Crew. All exposed Crew shall be removed from the area except those necessary to correct the existing condition. 
[bookmark: _Toc141085031][bookmark: _Toc141086073][bookmark: _Toc164324710]Information, Training & Instruction
Training, instruction, and information shall be provided as necessary to ensure the competence of Crew and that hazards are understood and properly controlled. The Production safety department will work in conjunction with the Production office to ensure training records are kept and non-compliance with provided training and instruction escalated through Production leadership, HR and ER.
All Crew receive a general safety induction and departmental induction, prior to starting work.
The Production will make any adjustments for the training to accommodate any accessibility needs where Crew make them aware of this need.
[bookmark: _Toc164324711][bookmark: _Toc141085032][bookmark: _Toc141086074]Driving
It is sometimes necessary for Crew to drive Production-owned or controlled vehicles.  In that event, it is the legal responsibility of the Crew member driving to hold a valid driving license and confirm an appropriate level of insurance. 

Driving is prohibited:
· Under the influence of drugs or alcohol.
· Whilst using a mobile or other handheld devices.
· Whilst smoking or eating.
All Crew members in control of plant or machinery must have appropriate, valid certification by the relevant industry body. 
[bookmark: _Toc164324712]Record Keeping
[bookmark: _Toc141085033][bookmark: _Toc141086075]At the wrap of each unit and show wrap, all written risk assessments, safety training records, inspection reports and injury reports must be forwarded to the Production office for archiving. These records shall be maintained in line with the Production’s data retention policy (a copy can be requested for the data retention policy from the Production office). 
[bookmark: _Toc164324713]Planning for Emergencies
Production risk assessments provide guidance on emergency planning and response for all Production controlled spaces.
Local contact numbers for fire, police, ambulance, and the nearest hospital must be readily available (e.g., on call sheets).
The Producer, LP and UPM, working with the studio, locations and Production safety departments must ensure adequate emergency planning and arrangements are in place for all Production controlled spaces and communicated to all Crew and visitors. All Crew and visitors must be informed and trained on the arrangements in place in the event of an emergency.
[bookmark: _Toc164324714][bookmark: _Toc141085034][bookmark: _Toc141086076]Reporting Concerns
Crew who wish to raise a concern relating to health or safety can escalate through their supervisor, HOD, UPM, 1st AD, LP, Producer, Production safety department, HR, ER or via the guideline reporting system. Contact details can be found on unit lists and call sheets.
[bookmark: _Toc164324715]Monitoring
Monitoring is an essential aspect of maintaining and improving health and safety performance. Throughout the Production, safety is monitored by:
· Carrying out safety inspections and occupational health monitoring.
· Reviewing risk assessments as required.
· Examining accident / incident data.
· Examining ill health data.
· Auditing.
[bookmark: _Toc141085035][bookmark: _Toc141086077][bookmark: _Toc164324716]Review
This policy needs review following a Production hiatus over 3 calendar weeks, following enforcement action, changes to legislation, the Producer, LP or UPM and where an accident investigation indicates a review is required. 
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