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Incident Occurs Was anyone 
injured?

Make the area safe if 
possible and inform 
supervisor or HOD

Report near miss or 
other incident to 
production safety

No

Ensure area is made 
safe and cordoned 

off if required

Inform Production 
safety

Review incident 
categorisation

Inform Production 
Management

Ensure resources 
available to carry 
out investigation

MediumSupport with 
investigation

Carry out 
investigation and 

send report to 
Production safety

Log investigation and 
corrective actions and 

file documentation

Inform Production 
Management and 

Enterprise Risk 
Management

Significant Incident

Escalate as 
appropriate

Inform Studio 
Executive

Review 
Investigation and 
corrective actions

Collect witness 
statements and 
other evidence

Ensure resources 
available to carry 
out investigation

Collect witness 
statements and 
other evidence

Carry out 
investigation

Ensure investigation 
suitable and 

sufficient

Contact unit nurse 
or medicYes

Treat injured 
person, collecting 

information on 
what happened

Was it a medium 
severity or 

signficant incident

Inform Supervisor/
HOD and 

Production safety

Was it a medium 
severity or 

signficant incident
Yes

Yes

Complete accident 
report

No

Send accident 
report to 

Production safety

Review incident,  fi le 
documentation and 
al locate corrective 

act ions if appropriate

Very low/low

Complete accident 
report

Send accident 
report to 

Production safety

No further action

No

- Director of 
Production 

Safety
- Risk 

Management
- Studio Legal, 

HR and 
Operations
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